SDMC Meeting Minutes

Tuesday, 09/29/2020 @ 5:00 p.m.

1. Review of 2020-2021 School Improvement Plan
e Discussion regarding new goals
e Discussion regarding changes for the 2020-2021 school year

2. Review of Reopening plan expectations & Team Collaboration
e Teacher Return 10/12/2020; Safety Protocols
o All attendees are in good understanding with no questions
e Student Return 10/19/2020; Safety Protocols
o All attendees are in good understanding but have concerns regarding the
cleanliness and sanitation process when it comes to frequently visited areas.
o Welcome back Reopening
o Celebration just as if it were a regular first day back to school with social
distancing and proper PPE equipment for all.
e Face to Face Assembly
o Thisisa work in progress on exactly how to speak to all students about safety,
rules and changes for face to face instruction.

3. Future Meeting Dates
e Tuesday, December 8, 2020 @ 5:00 p.m.
e Tuesday, February 23, 2021@ 5:00 p.m.
e Tuesday, May 25, 2021 @ 5:00 p.m.

Attendees: Dr. Phillips Il, R. Castillo, CDR Johnson, J. Charles, L. Gibbs, V. Branch, N. Newton, A. Nelson

A. Smith



